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ECOJOBS

COOL THINGS YOU’LLDO

o Define the objectives and expected outcomes of the SDiGi-thon in line with the
SDGs

o Create a detailed project plan that includes timelines, resources, and budget.

o Select and hook the event venue (if in-person) or digital platforms (if online).

o Coordinate and manage the organizing team, ensuring that each member
understands their role and responsibilities.

» Efficiently allocate human, financial, and material resources to support the event’s
execution.

e Work with partners, sponsors, and other stakeholders to secure financial and
operational support for the event.

o Engage experts and mentors who can provide support and guidance to participants.

o Develop and implement communication strategies to promote the event, engage
participants, and keep all stakeholders informed.

e Manage social media communications, theevent website, and other marketing
platforms.

« Handle all logistical aspects, including catering, technical equipment,
transportation, and accommodation for participants (if necessary).

o Ensure that all necessary facilities and equipment are available and functioning.

o Provide ongoing support to participants during the event, ensuring they have
access to necessary resources and information.

 Facilitate brainstorming sessions, workshops, and other collaborative activities.

o Monitor the progress of activities during the event, ensuring timelines and
objectives are met.

o Evaluate the event outcomes, collect feedback from participants and stakeholders,
and prepare a final report with conclusions and recommendations.

o Ensure that the solutions developed during the event are sustainable and positively
impact the SDGs.

e Assess and document the environmental and social impact of the proposed
solutions.

 Identify potential risks associated with the event and develop mitigation plans to
address them.

o Ensure compliance with legal and safety regulations.

o Plan and implement post-event activities to maintain engagement and support the
implementation of the developed solutions.
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